Elder & Deacon - St. Mark Leadership Training & Worship Service
Fellowship Hall Saturday January 14, 2012

NOTE: All Elders and Deacons (returning and new) are together from 8 until 1 pm

7:30 — 8:00 Gathering time - coffee & more
8:00-8:15 Call to Worship [ Confession of Faith

8:15 - 8:40 Welcome and introduction of new Elders, Deacons & training team
Leader Training: Jerie Lukefahr, Gil Sherman, Pastor Susan, Pastor Steve
Prayers of the People Pastor Susan

8:40-9:15 Vision for St Mark - Transforming Lives in Jesus Christ Pastor Steve

9:15 — 10:15 Video “Our World Today”
Discussion: Small Groups DISCIPLE MAKING
Leader Training: Jerie Lukefahr, Gil Sherman
Scripture Reading: Matthew 28:16-20

10:15-11:00 Communion service - rehearsal / training in Sanctuary Vicki Arbogast
11:00 — 12:3 Break -out sessions for Elders and Deacons

ELDERS: in FH
Cay Noble -Clerk to the Session & Pastor Steve - Jerie Lukefahr facilitating

DEACONS: in 102
Vicki Arbogast -Moderator of Deacons & Pastor Susan- Gil Sherman
facilitating

1) Review & Discuss Roles of Elders & Deacons in PC[USA]
Operations Manual and Deacons Handbook

2) Committee [ Task Force Meetings -
Current Elders and Deacons speak to their experience @ St Mark
e Works Well
e NotsoHot
e 1word of advice would be

12:30 — 12:35 CLOSING VIDEO - “What is the Church?”
Charge & Blessing Pastor Steve

12:35 Lunch courtesy of Fellowship Committee

The Book of Order requires that Session and Deacons meet jointly at least once annually. Please
RSVP so we can prepare materials, handouts, food and drink. Thank you!



